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PANEL 2 PANEL 2 ““FUTURE AVENUES OF COOPERATIONFUTURE AVENUES OF COOPERATION””

TURNING OPERATIONAL NEEDS INTO TURNING OPERATIONAL NEEDS INTO 

CAPABILITIES CAPABILITIES --

KEY ASPECTS OF EFFECTIVE KEY ASPECTS OF EFFECTIVE 

REQUIREMENTS DEFINITIONREQUIREMENTS DEFINITION

EDA ANNUAL CONFERENCE 2010EDA ANNUAL CONFERENCE 2010
““BRIDGING EFFORTS BRIDGING EFFORTS ––CONNECTINGCONNECTING CIVILIAN SECURITY CIVILIAN SECURITY 

AND MILITARY CAPABILITY DEVELOPMENTAND MILITARY CAPABILITY DEVELOPMENT””

Maj. Gen. Paolo MAGROMaj. Gen. Paolo MAGRO

CHIEF OF III DIVISION CHIEF OF III DIVISION –– MILITARY POLICY AND PLANNINGMILITARY POLICY AND PLANNING

ITALIAN DEFENCE GENERAL STAFFITALIAN DEFENCE GENERAL STAFF
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Military forces

SYMMETRIC CONFLICT

The old ContestThe old ContestThe old Contest

WEST vs EST CONVENTIONAL AND 

NUCLEAR THREATH

COLD WAR
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HARDLY PREDICTABLE - ASYMMETRIC 

CONFLICTS

The New ContextThe New ContextThe New Context

CORRECT BALANCE 

OF

FORCES

EVOLUTION OF THE THREATS
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WhatWhat couldcould the the 

threatthreat do?do?

SET OF OPTIONSSET OF OPTIONS

ComprehensiveComprehensive ApproachApproach

WhoWho isis

the the 

threatthreat..?..?
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DESIRABLE NECESSARY

Building a Comprehensive Vision Comprehensive Vision 
on Capability Development is:

COMMON COMMON 

OPERATIONAL OPERATIONAL 

ENVIRONMENTENVIRONMENT

BUDGET BUDGET 

CONSTRAINTSCONSTRAINTS

WORLDWORLD’’S S 

TRENDSTRENDS
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Common perception of

future Global Challenges

Common perception ofCommon perception of

future Globalfuture Global ChallengesChallenges

Can we say “European Level of Ambition”?Can we say Can we say ““European Level of AmbitionEuropean Level of Ambition””??
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European OperationsEuropean OperationsEuropean Operations
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European Defence AgencyEuropean Defence AgencyEuropean Defence Agency
a Great Opportunitya Great Opportunitya Great Opportunity

Better Needs 

Understanding 

Better Needs Better Needs 

Understanding Understanding 

Better 

Methodology

Better Better 

MethodologyMethodology

Best Solutions 

available

Best Solutions Best Solutions 

availableavailable

Economical 

Benefits 

Economical Economical 

Benefits Benefits 
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CivilCivil//MilitaryMilitary capability capability areasareas

• Logistic and Re-contruction/Re-bulding

• Communications

• Medical Support

• Policing

• Stabilization
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…….. and .. and moremore……!!

• Information and Intelligence

• Education, Training and Exercising



11

OpportunitiesOpportunitiesOpportunities

COMPETITION COMPETITION 

ON OUTPUT ON OUTPUT 

REALIZATIONREALIZATION

SCALE BENEFITSSCALE BENEFITS

EXPLOIT EXPLOIT 

EXCELLENCEEXCELLENCE

STANDARDIZATION STANDARDIZATION --

INTEROPERABILITYINTEROPERABILITY

ADDED VALUEADDED VALUE EU COMMON EU COMMON 

PERCEPTION PERCEPTION 

OF OF 

CHALLENGESCHALLENGES
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ProcessProcess DevelopmentDevelopment……....

in in progressprogress……

EmbryoEmbryo stagestage

PoliticalPolitical autorityautority

responsabilityresponsability
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Process Development

LisbonLisbon TreatyTreaty

•• High RepresentativeHigh Representative

•• Permanent Structured Permanent Structured 

CooperationsCooperations
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ProcessProcess DevelopmentDevelopment

Appropriate Appropriate harmonizedharmonized

methodologymethodology

CrisisCrisis ManagementManagement

Planning Planning DirectorateDirectorate

(CMPD)(CMPD)
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ConclusionsConclusionsConclusions

Comprehensive VisionComprehensive VisionComprehensive Vision

Common believeCommon believeCommon believe

Common CapabilitiesCommon CapabilitiesCommon Capabilities
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Questions?Questions?Questions?


