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Background ¥}

e

A History of successful air transport (AT) operations
A Deficit in AT capabilities and in the harmonisation of regulation
A Philosophy of operations (centralized control, decentralized ex
APolitical initiatives of EU
A Defence budget cuts

A Stepped approach towards the EATC
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Modular Approa «

Innovative concept provides basis for a successful EATC

Pooling & Sharing with conditioned relinquishment of sovereigni

Oeeatitinal allpitlar Furetiboalalilatar
Assured availability of assigned assets  Nationally defined levels of EATC authorit
- OPCON of assigned assets - 3 different levels of authority for
- Revoke ToA procedure functional domain (29 areas)

Red card holders
National chain of command

i



Assigned Aircraf* )

as of: 14 August 2012 ToA | RToA Non ToA
BEL |A330 1 0 Falcon 900/20 3
C-130 10 1 ERJ 145/135 4
NLD |KDC-10 1 1
DC-10 1 0
G-4 1 0
C-130 3 1
FRA |A340 2 0 KC-135 14
A310 3 0 A330 1
C-130 9 5 Falcon 6
C-160 26 15
CN-235 12 11
DEU [A310 (MRT/MRTT) 5 0 A340 2
C-160 35 0 A310 VIP 1
C-160 ESS 17 7 A319 2
Global 5000 4
(@) Total 126 56
Ready to Task 53

Challenge:

Declining numbers of tacticaaadentry into service of A400M
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Operational Proce§s— )
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Functional Pillag=j

Transfer of Authority* over functional tasks

.

Harmonization of force employment, training and logistical su
Development of policies and common standards related to AT er

.

EATC as the central point for air transport interoperability and star
Longierm benefits (i.e. reduction of logistical footprint)

* Level dependent on national '



Levels of Authorgy™ J

Recommending Coordinating Commanding
Authority Authority Authority
REA COA CMA




Examples of Levels of Aut

Domain Area BEL DEU FRA NLD
Air Transport Doctrine COA COA COA REA
Employment
APOD/APOE Regulations CMA COA COA REA
Air Crew Training COA
COA COA REA
Concepts CMA (TCTP)
Jreiiinge-Exercise Air Terminal Operations
1 REA (Direct.)
CMA COA REA
Personnel Training COA (Orders
Concept
1 jian theschedilled REA REA REA REA
Participate in the maintenance
Logistical Management
f Asset .
QLApatss Analyse technical events REA REA REA REA
Airworthiness
Harmonise, Standardise|  Management and REA REA REA REA
and Optimise Logistic Harmonisation
Capabilities and
Regulations Logistical Studies COA COA COA
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EATC Working Relation /
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Accomplishmen{g™

InitialOperation&apabilitiifOC11 May2011
CommoNilitaryPlanning ool

CommoDbiplomati€learance

Combined and contingency planning (Afghanistan, Ivory Coast
EATC Logistic Studies Plan 2011

3'4Party Transfer

Common Flight Duty Regulation

EATd 15tEuropean tactical training in Spain ( in support-EDA ar
G130 EMS Secretariat




Air Transport andtédhir Refueling Missioge™ J
01-01-2012 to 01 -08-2012
(01-01-2011to 01 -08-2011)

Nation Missions Flying Hours AAR
BEL 496 (261) 3.682 (2.178)] 0 (0)
DEU 2.093 (2.328) | 10.169 (10.584) 40 (47)
FRA 1.627 (1.907) |12.306 (14.259) 27 (26)
NLD 314 (237) 1.949 (1.811)| 41 (24)
4.530 28.108 108
Tt
(4.738) (28.89%)) £1))
2012/2011 -4.3% -2.5%0 +11%0

220.000 passengers and 11.400 tons of cargo
(187.500 passengers and 12.950 tons of cargo )



Challenges / Way ahagdd™ J

=ATC as integral part of military structures
Mindset and language

Mut ual t rust and confi dence

A
A
A EATC treaty (2013) and enlargement
A ITnetwork

A

Permanent infrastructure (2015)




Airworthiness challen§@s)

Alrworthiness challenges and benefits when
establishing a mulationalair transport fleet ?

1] Truséind credibility @V AT CO0s f |l eet ail r wor

2]

Possibla400Mmultinational unit (MNU)

3] In service support & exchanging of spare parts during deplo
4]
5] Enlargement policy

as past of naticnal chain cof command, [Elglel




