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Preliminary Market Consultation (PMC) for Early Warning Mechanism/ Monitoring of defence supply chains

PURPOSE OF THIS PMC 
In light of the shifting geopolitical context including the increasing weaponization of supply chains, and considering the implementation of the European Defence Industry Programme (Regulation), notably its Chapter VII (Security of Supply), the European Defence Agency (EDA) and Member States are considering the procurement of a software-based solution for supply chain monitoring & early warning mechanism of potential supply disruptions.
EDA is launching this preliminary market consultation in order to: 
· assess the market capacity to meet the needs of EDA and Member States for supply chain monitoring and early warning mechanism of potential supply disruptions;
· refine operational and technical requirements vis-à-vis planning and budgetary constraints; 
· inform a potential competitive tendering. 

Background
As efforts towards European Defence Readiness by 2030 lead to higher investments in defence procurements, including via an increase in collaborative and joint procurements, this means that European Member States’ supply chains will also be increasingly common and production volumes will increase thus modifying disruptions risk profile. This requires a more coordinated approach to the understanding of defence supply chains, their dependencies and vulnerabilities, and the potential development of cooperative solutions to address common challenges. 
To this end, the EDA Security of Supply (SoS) Network brings together the EDA and Member States experts on security of supply. In this context, EDA is seeking access to a software or online platform solution that would enable EDA and the Member States to bring as much transparency as possible on defence supply chains, with a focus on critical raw materials and key components for major weapon systems. The objective is to provide to Member States’ ministries of Defence an extensive mapping of their supply chains, including a live monitoring and early risk detection – altogether constitutive of an early warning mechanism (EWM). This will enable Member States to gain a structured insight into the broader supply chain networks, including interdependencies and potential risk areas. This is a necessary first step before meaningful mitigation measures can be identified and implemented. 

High-level requirements
The software/platform is expected to provide to Member States and EDA relevant and granular information on defence supply chains, including, inter alia:
· transparency and clarity of the upstream supply chain and relationships, including exposure to countries of concern, bottleneck identification and concentration risks;
· pre-emptive alerts when supply chain risks increase;
· filters and prioritized alerts based on time criticality and potential impact
· Real-time/live sources for ongoing monitoring
· system’s capabilities - including data integration, risks modelling, analytics, alerting and secure communication – designed to be robust, scalable and adaptable to evolving risks
· a user-friendly and intuitive system 
The EWM should leverage data collection/mining and artificial intelligence to provide a global mapping and monitoring system of supply chains relevant to defence. 

Response to this PMC
Interested parties/economic operators are invited to submit their response to the PMC, before the closing date of 12 February 2026. Furthermore, you are requested to fill in the questionnaire at annex A.

Sought information requisites – Important note 
Interested parties/economic operators are requested to bear in mind the following points listed below whilst preparing their responses to the PMC: 
· In order to facilitate the comparison of different options, all respondents shall issue one response for the envisaged service;
· Please note that for the time being this request is for planning and information purposes only. Consequently, the present PMC does not commit neither any of the Member States, nor EDA to conclude any orders/contracts whatsoever as a result of this exercise;
· EDA shall not reimburse expenses incurred by respondents in preparing and submitting a response to this PMC;
· A potential follow-on procurement procedure for the award of contract(s) may be initiated by EDA at its sole discretion as to whether and when to launch it. In such a case, EDA will take measures to ensure that opinions expressed in replies to this PMC will not unduly bias its potential procurement documentation and (if applicable) to ensure as wide competition as possible. Neither this PMC, nor the answers to it are in any way binding on EDA in the preparation of potential procurement documentation;
· All information contained in any of the received responses to the present PMC can be used and copied by EDA and its Member States free of charge and without any restrictions with regard Intellectual Property Right (IPR) or any other rights; however, any information within the responses to the PMC that will be marked by respondents as commercial in confidence, will be treated accordingly; 
· Your response, even if negative, is awaited not later than 12 February 2026, 00h00 (Brussels local time). 
· Please provide your response to email address securityofsupply@eda.europa.eu.

Protection of personal data
If processing your reply to the PMC involves the recording and processing of personal data (such as your name, address and CV), such data will be processed by EDA in accordance with Article 31 of Council Decision (CSFP) 2015/1835 which establishes that the rules laid down in Regulation (EC) No 45/2001 shall apply to the processing of personal data by EDA. The personal data that you will provide will be processed solely for that purpose by the responsible staff members of EDA. Details concerning processing of your personal data are available in the privacy statement at the page: https://www.eda.europa.eu/docs/default-source/procurement/privacy-statement.pdf. 


ANNEX A: QUESTIONNAIRE MARKET CONSULTATION 
All responses are non-binding but only indicative for the purpose of defining a possible tendering procedure from the part of EDA or the Member States.

	Section 1. General information 

	1.1 Where is your company established? 

	Click or tap here to enter text.
	1.2. Please state your full company address as well as your correspondence address. 

	Click or tap here to enter text.
	1.3 What is your company’s ultimate beneficial ownership? 

	Click or tap here to enter text.
	1.4 If different: Please, state name, telephone number, email address and website.

	Click or tap here to enter text.
	1.5 What is your experience with the provision of supply chain illumination software/data? 

	Click or tap here to enter text.
	1.6 Please provide us with your company profile and your main activities and overall turnover and employee numbers and specialisation (e.g., engineer, analyst, project manager, etc.) for the past 3 years.

	Click or tap here to enter text.
	1.7. If you are a database/software provider: where are your servers located?

	Click or tap here to enter text.


	Section 2. Product functionalities and pricing

	2.1 Functionality A. Supply chain mapping & transparency  

	Does your solution contain a function to map supply chain and upstream suppliers down to raw material and critical nodes?

	Click or tap here to enter text.
	Does your solution enable users to identify source countries and dependencies for critical components and materials?

	Click or tap here to enter text.
	Does your solution enable users to assess criticality of suppliers, countries and routes in the supply chain?

	Click or tap here to enter text.
	Which of the following data points does your solution feature? List of upstream suppliers, geolocation of the suppliers, goods manufactured/CRM provided by the supplier and their criticality, proportion of supply chain passing through the supplier/country.

	Click or tap here to enter text.
	Do you provide potentially additional data points relevant for the purpose of this market consultation?

	Click or tap here to enter text.
	Does your software/database include price monitoring of critical raw materials and components? 

	Click or tap here to enter text.


	2.2 Functionality A. Supply chain mapping & transparency - Price / Fees

	Can you provide tentative price ranges for this functionality (non binding, indicative only) for the following parameters (1 licence = 1 user access):

	1-10 licences; 10 critical materials/components; Geographical scope of companies: Europe AND/OR Company sector: Defence & Aerospace

	Click or tap here to enter text.
	More than 10 licences; ; same parameters as above

	Click or tap here to enter text.
	Corporate licence (unlimited); same parameters as above

	Click or tap here to enter text.
	Can you provide a tentative price range for additional service requests (e.g. tailored analysis reports or insights). For instance, the provision of one analysis report on a supply chain for one given material or component with at least 1-year history.

	Click or tap here to enter text.
	Can you provide a tentative price range for a pilot project (3-6 months) involving a maximum of 15 users? If bundled with other functionalities, please indicate.

	Click or tap here to enter text.
	Would a trial period (e.g. 2 weeks) be free of charge?

	Click or tap here to enter text.
	Are maintenance costs included in the price?

	Click or tap here to enter text.
	Please provide any other relevant information related to the pricing. 

	Click or tap here to enter text.


	2.3 Functionality B. Early risks prediction– Data 

	Does your solution define early risk indicators to monitor?

	Click or tap here to enter text.
	Does your solution use analytics and threshold to detect precursor signals that may indicate an emerging disruption?

	Click or tap here to enter text.
	Which of the following data points does your solution feature? Thermal imagery of production sites, Satellite imagery of facility for visual reduction in activity, Truck traffic to/from facility, Air quality Index and Emissions data, Regional electricity consumption trends, Suppliers’ employees review, Publications on events at suppliers (mgmt. change, strike, downsizing, etc.), Nationalization of resources / Anomalous accumulation of stocks by a state-owned company, Seismic activity, floods, storms, heatwaves, drought events warning, currency and inflation trends in supplier’s country. 

	Click or tap here to enter text.
	Which risk categories does your solution cover (geopolitical, operational, cyber, sanctions, forced labour, sustainability, single-source, etc.)?

	Click or tap here to enter text.
	Do you provide additional early risk monitoring data points relevant for the purpose of this market consultation?

	Click or tap here to enter text.


	2.4 Functionality B. Early risks prediction– Price / Fees

	In case functionality B is bundled with other functionalities, please indicate.

	Click or tap here to enter text.
	Can you provide tentative price ranges (non binding, indicative only) for the following number of licences (1 licence = 1 user access)?

	1-10 licences; 10 critical materials/components; Geographical scope of companies: Europe AND/OR Company sector: Defence & Aerospace

	Click or tap here to enter text.
	More than 10 licences; same parameters as above

	Click or tap here to enter text.
	Corporate licence (unlimited); same parameters as above

	Click or tap here to enter text.
	Can you provide a tentative price range for additional service requests (e.g. tailored analysis reports or insights). 

	Click or tap here to enter text.
	Can you provide a tentative price range for a pilot project (3-6 months) involving a maximum of 15 users? If bundled with other functionalities, please indicate.

	Click or tap here to enter text.
	Would a trial period (e.g. 2 weeks) be free of charge?

	Click or tap here to enter text.
	Are maintenance costs included in the price?

	Click or tap here to enter text.
	Please provide any other relevant information related to the pricing. 

	Click or tap here to enter text.


	2.5 Functionality C. Risk detection & alert – Data

	Does your solution define ongoing risk indicators to monitor in real-time and data points to collect;

	Click or tap here to enter text.
	Does your solution use analytics and thresholds to detect imminent/ongoing risk, trigger alert notifications?

	Click or tap here to enter text.
	Does your solution provide real-time alerts and early warning indicators for supply chain disruptions?

	Click or tap here to enter text.
	Which of the following data points does your solution feature?: Supplier credit ratings, stock price trends, supplier financial ratios, legal filing & bankruptcy records; evolution in production output, increased delays in deliveries; number of suppliers headquartered or linked to high-risk states; trade policy changes, sanctions, export restrictions, armed conflict, political unrest, congestion or blockage events at key straits/ports, shipping & logistics real-time traffic data, fuel prices/energy prices/CRM prices evolution/stock prices of commodity companies, container prices evolution.

	Click or tap here to enter text.


	2.6 Functionality C. Risk detection & alert – Price / Fees

	In case functionality C is bundled with other functionalities, please indicate.

	Click or tap here to enter text.
	Can you provide tentative price ranges (non binding, indicative only) for the following number of licences (1 licence = 1 user access)?

	1-10 licences; 10 critical materials/components; Geographical scope of companies: Europe AND/OR Company sector (final product): Defence & Aerospace

	Click or tap here to enter text.
	More than 10 licences; ; same parameters as above

	Click or tap here to enter text.
	Corporate licence (unlimited); same parameters as above

	Click or tap here to enter text.
	Can you provide a tentative price range for a pilot project (3-6 months) involving a maximum of 15 users? If bundled with other functionalities, please indicate.

	Click or tap here to enter text.
	Would a trial period (e.g. 2 weeks) be free of charge?

	Click or tap here to enter text.
	Are maintenance costs included in the price?

	Click or tap here to enter text.
	Please provide any other relevant information related to the pricing. 

	Click or tap here to enter text.


	2.7 Functionality D. Impact assessment - Data

	Does your solution quantify impact guided by predefined indicators;

	Click or tap here to enter text.
	Does your solution enable users to communicate risk & expected impact to inform decisions.

	Click or tap here to enter text.
	Which of the following data points does your solution feature? Number of downstream suppliers impacted, volume of CRM/components impacted, percentage of end-product production halted, production loss rate, estimated downtime, impact on production costs, cost of delay per day, number of customers affected and criticality of customers.

	Click or tap here to enter text.
	Does your solution support scenario modelling (e.g., impact of disruptions, sanctions, export bans)?

	Click or tap here to enter text.


	2.8 Functionality D. Impact assessment - Price / Fees

	In case functionality D is bundled with other functionalities, please indicate.

	Click or tap here to enter text.
	Can you provide tentative price ranges (non binding, indicative only) for the following number of licences (1 licence = 1 user access)?

	1-10 licences; 10 critical materials/components; Geographical scope of companies: Europe AND/OR Company sector: Defence & Aerospace

	Click or tap here to enter text.
	More than 10 licences; same parameters as above

	Click or tap here to enter text.
	Corporate licence (unlimited); same parameters as above

	Click or tap here to enter text.
	Can you provide a tentative price range for additional service requests (e.g. tailored analysis reports or insights). 

	Click or tap here to enter text.
	Can you provide a tentative price range for a pilot project (3-6 months) involving a maximum of 15 users? If bundled with other functionalities, please indicate.

	Click or tap here to enter text.
	Would a trial period (e.g. 2 weeks) be free of charge?

	Click or tap here to enter text.
	Are maintenance costs included in the price?

	Click or tap here to enter text.
	Please provide any other relevant information related to the pricing. 

	Click or tap here to enter text.


	Section 3. Subscription model 

	3.1 What purchase / licensing / subscription models do you propose?

	Click or tap here to enter text.
	3.2 Is it possible to organise a subscription whereby both EDA and Member States would have access to the platform?

	Click or tap here to enter text.
	3.3 Does your product/service include insights and analysis from your team of experts? If yes, is it a standard feature or an option?

	Click or tap here to enter text.
	3.4 Can you provide a short trial period of the platform (e.g. 2 weeks testing?)

	Click or tap here to enter text.
	3.5 Is it possible to organise a pilot project (e.g. 3 – 6 months)? Are there specific terms and conditions for such project?

	Click or tap here to enter text.
	3.6 Please provide any other relevant information related to the subscription model, incl. your (general) conditions used for this kind of contracting.

	Click or tap here to enter text.
	3.7 Can you support differentiated access levels (e.g., admin, analyst, viewer) for EDA and Member States?

	Click or tap here to enter text.
	3.8 What onboarding and training support do you provide for new users?

	Click or tap here to enter text.
	3.9 Can you provide references or case studies from similar public sector or defence projects?

	Click or tap here to enter text.


	Section 4. Intellectual Property rights 

	4.1 What are the intellectual property rights that you require in potential contracts with public entities?

	Click or tap here to enter text.
	4.2 Do you impose some restrictions on the use of the data and the analysis on which it is based?

	Click or tap here to enter text.


	Section 5. Data protection 

	5. 1 Do you store information related to customer queries?

	Click or tap here to enter text.
	5.2 If yes, are they anonymised? 

	Click or tap here to enter text.
	5.3 Please provide any other relevant information related to data security.

	Click or tap here to enter text.


	Section 6. Integration & Interoperability 

	6.1 Can your solution integrate with existing national/EU systems (e.g., customs, defence, procurement platforms)? Please provide information on output data format(s).

	Click or tap here to enter text.
	6.2 Do you offer APIs or other technical means for interoperability?

	Click or tap here to enter text.


Feel free to provide any additional relevant documentation on your products and services, including through screenshots, pdf brochures or link to demonstration tool/interface.
Click or tap here to enter text.
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