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1.Register a delegation

for

conference & appoint a national
contact point (NCP)

8.Examine
financing
mechanisms, implementation or

delivery strategies

9. Propose projects
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What will Member States delegates do?

2.Choose the
appropriate
working

group for each member of
delegation

7.1dentify
best practices,
recommendations &
guidelines

9. Consolidate best practices,
recommendations &
guidelines
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3.Establish a National Network
of energy contacts to support
evidence gathering

6.Attend

meetings
& contribute
to discussion

4.Propose
speakers,
Presenters or

content from the national
network

5. Respond to calls for evidence

ahead of Plenary Meetings

-
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Working Group 1
Energy
Management

AIM: Produce guidelines for
improving the overall
management of energy within
the armed forces focusing on
the importance of data for
‘goal setting’ and human
factors for cultural change.

Who should attend:
* This working group is suitable for

An example of sub themes and activities

« Workstrand 1 - Energy Data Collection, Analysis

& Sharing (DCAS) & energy modelling. pOl!CY makers, s.trateglst.s,
logisticians, engineers, finance
C Workstranq 2 - Energy Management SyStemS experts and Others Who WlSh to have
(non technical) a holistic view of energy within their
« Workstrand 3 - Finance Mechanisms organisation and are involved in

planning and shaping activities
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Working Group 2

Energy

Efficiency
AIM: Produce guidelines for
Improving the energy
efficiency of military
building stock and fixed
infrastructure, (and if

appropriate, systems &
platforms)

An example of sub themes and activities Who should attend:

, L * This working group is suitable for
« Workstrand 1 - Energy Performance in Buildings . - T
Directive (EPBD) engineers, aesigners, planners,

logisticians and others who wish to
improve efficiency of building stock
and energy-using systems.

 Workstrand 2 - Design & retrofitting buildings to
achieve low energy performance

 Workstrand 3 - Delivery & Finance Mechanisms
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Working Group 3
Renewable

Energy Sources

AIM: To examine the utility of
Renewable Energy Sources
(RES) to the Defence and
Security community and to
test the applicability of the
RES Directive to maximize
national and operational
benefits

An example of sub themes and activities Who should attend:

* This working group is suitable for
capability planners, engineers,

e Workstrand 1 - Finance.

e Workstrand 2 - Delivering RES solutions within logisticians, researchers (R&T) and
Defence. financial experts who wish to explore

« Workstrand 3 - RES technology as a capability the potential of vEllELE forms of
multiplier renewable energy in defence.
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